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PART 1 – PLANNING & LOGISTICS 
 
 
PLANNING OUTLINE – ORGANISATION OF THE EVENT  
The workshop was organised by a sub-committee of the UK National Committee, which 
included the following: 
John Martin, WPC - Chair 
Toby Hunt, Hill International - Co-chair 
Wim Thomas, Shell - Planning & Marketing 
Robert Glynn, Price Forbes - Member 
Marta Kozlowska, Energy Institute - Planning, Liaison, Marketing, Logistics and Event 
Organisation 
 
The workshop was publicised to all WPC National Committees and their Chairs were invited 
to participate in the workshop as guests. However, there was little take up from WPC 
Committees with only the Belgium Committee attending the workshop. The Canadian 
Committee was represented at the workshop with a stand to promote Canada’s candidacy to 
host the 2020 WPC Congress.  

 
The workshop was held over one and a half days, starting on the afternoon of the first day 
and finishing at 5pm on the second day. A networking reception was held at the end of the 
first day. 

The workshop was organised as a Masterclass to maximise learning and discussion. The programme 
was divided into sessions. Each session included presentations and case studies, and extensive panel 
discussions were held with all speakers after each block with active participation from the audience.  

Financial sponsorship was provided by Accenture, Hill International, Natixis, Price Forbes, Shell, and 
Socar. Sponsorship for the workshop and reception  mitigated financial risk of the event.  Flexible 
arrangements with the venue mitigated attendance risk. 

The workshop offered a range of registration fees including early bird, special discounts for WPC 
committee members, youth, students, representatives from organisations supporting the workshop. 
Fees ranged from £125 to £950 + VAT. Unlike the WPC Congress, speakers did not have to pay to 
attend the workshop. A number of key industry representatives were invited to the workshop as 
guests as were several young professionals. 

The aim of the communication strategy was to attract delegates to the workshop, raise awareness of 
the work of the WPC UK National Committee and the broader WPC network, introduce new contacts 
to the WPC network and to promote the expertise of the London City as a hub of finance, insurance 
and legal advice. The marketing and communication activities were broad-reaching and included 
promotion of the workshop to the WPC network, EI members and networks, committee and 
speakers’ networks and colleagues, through numerous supporting organisations as well as the 
Petroleum Review magazine. Promotion was carried out online, in print and through conversations 
with committee’s contacts. The online promotion included information in the UK Committee website 
and dedicated workshop pages, social media, email campaigns, printed advertising and flyers. Press 
was not invited to participate in the workshop and the whole event operated under the Chatham 
House rule.  
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LESSONS LEARNED FROM THE PROCESS OF ORGANISING THE WORKSHOP 
 

The workshop offered a rare topic in the oil and gas conferencing space, and provided in-depth 
analysis and insights through speaker presentations, which were rounded off with quality discussion 
moderated by a professional in the field.  Numerous participants commented on the strength of the 
programme and quality of the speakers. 

The low oil price is a challenging environment for conferences as many companies have cut their 
budgets for sponsorship and conference participation. Despite that, the workshop and reception 
attracted over 100 participants, of which about a third paid one of the fees offered, while others 
attended by invitation, through sponsorship tickets or on student-helper tickets.  

Attendance levels and income were actively managed through raising quota for special non-paying 
or limited fees target groups being increased as income from other sources increased the cover of 
overall costs of the workshop.  

The committee’s initial assumption was that the key audience for the workshop would be the WPC 
network. However, interest via the WPC was practically non-existent and low from the WPC national 
committees, despite personal invitations to their Chairs from the UKNC Chair.  The audience present 
at the workshop was largely made up of UK committee’s contacts, EI members and networks. There 
was considerable interest from young professionals and postgraduate students.  Initially visibility of 
information about the workshop in the WPC main website was limited, as were the WPC direct 
marketing efforts. This however improved in the run up to the event. For future workshops, the 
committee agreed that stronger promotional and marketing support from the WPC Secretariat 
would be welcome. 

Given the niche conference topic, early active marketing to increase awareness of the event and to 
get the event date in people’s agendas is needed.  Often 1:1 communications is necessary. 

Having a professionally looking UKNC website http://www.wpcuk.org , and with conference booking 
capabilities, proved key in marketing the event. 

 

PART 2 – CONTENT & OUTCOMES 
 

WORKSHOP OVERVIEW 

The workshop was a topical event held at the right time, organised to help companies across the oil 
and gas sector to assess and manage the financial challenges brought about by the sharp drop in oil 
prices and the growing competition for funds from new energies. It offered knowledge sharing and 
learning opportunities delivered through presentations and discussions to enable companies 
considering different strategies and techniques to finance their operations. Case studies and 
presentations offered insights into the sources of financing that can be utilised for multi-billion-
dollar conventional and unconventional oil and gas projects. The Masterclass format provided a 
conducive learning environment. 

 
 
 

http://www.wpcuk.org/


 
EXPERT WORKSHOP 

REPORT 

 
  
  

 

 

 

 

 

 

The workshop aimed to: 
- Give an overview of the continuing role of oil and gas in the longer term energy transition 

towards lower carbon energies 
- Provide information on the sources of financing that can be utilised for conventional and 

unconventional oil and gas projects needing billions of USD each year 
- Show examples of best practice and innovative thinking for developing financing strategies 

and overview of financial instruments available  
- Provide insights from financial industry experts, NOCs, IOCs and independents, as well as how 

to better manage risks from legal and insurance perspectives  
 

Key Topics covered: 

 

- The role of oil and gas in an energy system in transition and the investment challenge for oil 
and gas in a lower-for-longer price world 

- Models for financing exploration and production companies / innovative funding 
arrangements for oil and gas producers 

- Debt capital markets / private equity  
- Capital structures, balance sheet, commodity interest rate hedging 
- Project finance structures for midstream and downstream assets 
- Appetite for risk and project insurances in challenging times 
- The increasing competition for capital from renewables 

 
KEY DISCUSSIONS AND OUTCOMES  
 
Over fifteen industry experts across various fields of specialization including exploration and 
production (E&P), commodity trading, investment banking, project financing and insurance delivered 
insightful presentations on various topics centred on financing the oil and gas industry in transition. 
Below are some of the key discussion points. 
 
1.  
There is rising demand for energy due to population explosion especially in developed countries. 
Coupled with this is the challenge of climate change partly due to fossil fuels. Though the use of 
renewables is increasing on a global scale they still contribute a small percentage to the total energy 
mix hence more oil would still be needed. Emerging markets especially in China and India are key to 
this demand. Due to a decline in investments in production capacity there will likely be a supply and 
demand gap in future. Within this transition period International Oil Companies are  

1. Reducing their CAPEX 
2. Reducing their OPEX 
3. Divesting i.e. focusing on high grade portfolios 

 
2. 
Oil and gas companies have been relatively conservative in their financial structure. Equally, raising 
capital is becoming challenging. As a result, capital expenditures are being cut especially for 
upcoming projects. Additionally, oil servicing firms are also affected by the global downturn in crude 
oil prices. A fall out of all these is that scarcity of traditional financing sources has become a driver 
for production efficiency in the sector. Commodity trading firms on their part would need to adapt. 
 
3. 
Over the last 10 years, 12 major rating downgrades had hit the largest integrated E&P companies 
globally. This is greater than the last 10 years combined. The reasons for these downgrades were 
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reported to include oil price falls, cash-flows reducing, rising gearing and expectations of a prolonged 
period of lower prices. 
Global corporate defaults are touted to be at the highest in seven years with 14 and 8 out of the 
total of 40 corporate defaults recorded being from the Oil and Gas and Mining and Metals industries 
respectively. In spite of these factors, it was noted that debt issuance within the industry has risen 
from $64 to $76 billion in 2016 with close to $54 billion of this by Bank of America Merrill Lynch. The 
main entities issuing these debts are investment graded companies. This trend suggests that there is 
still investor appetite in the sector. 
Besides the traditional debt issuance, other hybrid securities are emerging which allow a split of 50% 
equity and 50% debt on accounting books. This is an important tool in M&A context and also for the 
preservation of ratings. With regards to debt issuance in emerging markets, the potential volatility of 
emerging markets is often offset by issuers being grounded by their sovereigns. This has resulted in 
emerging market debt issuance still showing high demand. 
 
4. 
3 major themes within the E&P sector in 2016 have been: 

1. Oil price volatility 

2. M&A consolidation and spin-offs (distressed M&As and planned divestment by majors) 

3. A refocus on midstream and downstream (as a natural hedge for integrated players). 

These themes have resulted in impacts across all tiers of companies including private companies, 
international oil companies, and national oil companies. NOCs are under pressure from governments 
to continue spending whilst on the M&A side, buyers continue to focus on acquisitions with strong 
management teams valuable assets and projects with the ability to be delivered on time and on 
budget. 
The main credit risk considerations continue to focus on sponsor credit profiles with strong liquidity 
position, regulatory and legislative stability, price protection (including hedging, offtake 
arrangements and redeterminations, technical factors (due diligence and increased focus on break-
even prices), financing structures and general credit availability. 
In response to these risk considerations, a number of risk mitigation measures have been adopted. 
These include conservative oil price assumptions, parental and shareholder guarantees, pre-
payment structure, greater collateralization, mandatory hedging and tighter liquidity tests and 
determination.  
 
5. 
There is significant bank liquidity available for upstream operations despite challenging economic 
conditions. There is a need for constant evaluation of firms to see if they have breached their 
financial covenants and if so, assess the severity and needs of each case. For distressed firms, in a 
step-by-step progression, banks would look at short-term liquidity, followed by long-term value, 
while seeking to avoid forfeiture or bringing in financial advisors. 
 
6. 
Project financing opportunities in mid and downstream operations were discussed, highlighting 
advantages such as longer tenors and being able to pass substantially more risk to lenders. Given the 
lack of optionality in equity markets, project financing remains the most viable and available source 
of liquidity today; innovative financing structures such as limited recourse debts or reserve based 
lending are examples of creative options available. These alternatives come at an additional cost as 
lenders impose a rick premium. 
 
7. 
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Given the current down-cycle within the O&G industry, many companies had become conservative 
in their financial structure. This is driven primarily by the need to preserve ratings. The capital 
constraints within the industry affect all three tiers of companies within the industry; private 
companies, international oil companies as well as national oil companies. In spite of these 
constraints, the industry has seen a significant increase in new investors, particularly in debt 
issuance and restructuring.  Looking ahead, it is expected that scarcity of traditional financing 
sources will continue to be a driver for private equity activity in the sector. This development will be 
fuelled by the notion that private equity often has more flexibility that traditional financing sources.  
It is also expected that new challenges within the commodity markets will continue to evolve 
including disintermediation in the financial sector and diversification by commodity trading firms as 
a means of adapting to a changing market. 
 
8. 
Other Insights included: 

 Fall of prices and cut of investment by all the industry players.  

 Success of COP21, looking at the investment cost cut positively. The current situation is 
beyond economic cycle, there are some regulatory and policy drivers 

 We may have reached the electricity consumption peak in the developed countries for now, 
but more supply is ultimately required to meet COP21 targets.  

 The INDCs change the trajectory but further rapid action is needed to keep the 2 degrees 
target. 

 The long term contract prices for renewable power facilities to be commissioned by 2019 
show significant decrease in the USD/MWh, leading to an increased attractiveness. 

 This year more than 90% of electricity was produced by wind and solar for one day 
(favorable weather conditions, big data, smart applications, electricity storage…). 

 Even if we have a very ambitious policy mix decreasing the need for hydrocarbons, the 
decrease will still not cover the one of the current developed reserves. 

 Not confident in the future development of nuclear power capacities worldwide.  

 Corporate value and carbon value often disconnect offering opportunities to the big oil to 
reinvent itself. The capacity of the oil and gas companies to take risk will decrease in a low 
carbon world.  

 
CONTACTS 
 
Main contact:  
Marta Kozlowska, Development Director, Energy Institute 
Tel: 44 (0) 20 7467 7100, e: marta@energyinst.org  
 
SUPPORTING DOCUMENTS AND PRESENTATIONS 
 
The agenda and programme of the workshop can be found at 
http://www.wpcuk.org/expert-workshop/agenda  

mailto:marta@energyinst.org
http://www.wpcuk.org/expert-workshop/agenda
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All presentations as made available by the speakers can be downloaded at 

http://www.wpcuk.org/expert-workshop/presentations    
 
The following experts spoke at the workshop: 
 

- Dr József Toth MEI, President, World Petroleum Council  
- John Martin FEI, Senior Vice President, World Petroleum Council 
- Wim Thomas, Chief Energy Advisor, Shell 
- Guillaume Venner, Managing Director, Upstream Oil & Gas, BNP Paribas 
- Ed Bullen, Head of ECA Finance, Structured Finance Dept, Sumitomo Mitsui Banking  

Corporation Europe  
- Richard King, Head of UK, Nordics and Benelux Corporates and Debt Capital Markets  

Josh Presley, Head of CEEMEA Debt Syndicate, Bank of America Merrill Lynch 
- Dr Richard Norris, O&G Advisor, Helios Investment Partners 
- Brian Marcus, Executive Director, Standard Chartered Bank 
- Jon Therkleson, Senior Originator, BP  
- Julia Ross, Head of Corporate Finance & Marketing, Tullow Oil 
- Andrew Nealon, Partner, Energy, Transactions & Projects, Vinson & Elkins  
- Robert Glynn BSc. Hons. (Chem. Eng.), ACII, MCIArb, SIRM, Director – Risk Management, 

Marine, Energy & Natural Resources Division, Price Forbes & Partners  
- Laszlo Varro, Chief Economist, International Energy Agency 

Charles Berkeley, Partner, Ernst & Young 
- William Stevens, Managing Director, Global Head, Energy Finance, HSBC Bank 
- Ian Cogswell, Head of Natural Resources, Global Infrastructure & Projects, Natixis 

 
People from the following companies attended the workshop: 
 

Accenture Karak International Oil 

Alaco Ltd KPMG AS 

Amec Foster Wheeler Learning people 

Antium FRONTFIELD Moorgate Communications 

ATIOS – Accenture Morgan Stanley 

Bank of America Merrill Lynch MS Amlin 

BNP Paribas Natixis 

BP New Energy Services Company Limited 

Bridge Petroleum Newcastle University 

Busyvice Ventures Nigeria Limited OMV (U.K.) 

Cambridge University Price Forbes & Partners 

Cass Business School Sasol 

Channoil Consulting Ltd Schlumberger 

Citigroup Centre SCOR SE 

City University Scotiabank 

Clifford Chance LLP Seplat Petroleum Development 

Dentons UKMEA Shell 

Director Carbon Energy Club and Chair 
BE WPCNC 

Shell International BV 

EDF Energy SLR Consulting Ltd 

http://www.wpcuk.org/expert-workshop/presentations
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Energy Institute SMBC 

Ernst & Young Standard Chartered Bank 

Gamafi SA Statoil 

GGE d.o.o. Sumitomo Mitsui Banking Corporation Europe 

Greenwich School of Management Tourism Vancouver 

Heerema Tullow Oil 

Helios Investment Partners UK Petroleum Industry Association 

Hill International University of Cambridge 

Hogan Lovells University of Nottingham 

HSBC University of Surrey 

HIS Vinson & Elkins 

Interfax Wood Group PSN Limited 

International Energy Agency World Petroleum Council 
 


